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Introduction 

Sustainability is the capacity of natural and social 

systems to continue operating without running 

out of resources or deteriorating (Goodland, 

1995). It entails answering the necessities of 

present times without denying future 

generations of potential opportunities to 

address their own needs. It encompasses a wide 

range of interconnected environmental 

(Goodland, 1995), social (Oda et al., 2018), and 

economic concerns. The three pillars of 

environmental, social, and economic 

sustainability are frequently balanced, and 

adopting a comprehensive and integrated 

approach to decision-making is necessary for 

sustainability (Boussemart et al., 2020). Briefly, 

the concept of sustainability is crucial for 

addressing the interconnected problems that 

our planet is currently facing (Lubin & Esty, 2010). 

It calls for a long-term, comprehensive, and 

integrated approach to decision-making (Glavič 

& Lukman, 2007). 

The necessity to adopt sustainable practices is 

recognised by organisations as a critical 

component of modern business operations in 

order to reduce negative environmental effects 

and support international efforts to create a 

more sustainable future (Lubin & Esty, 2010). 

Nevertheless, organisations encounter a number 

of obstacles to adopting sustainability initiatives 

despite the numerous advantages they offer 

(Komatsu et al., 2019). Organisational hurdles 

include a lack of sustainability education and 

training, poor stakeholder participation, and a 

failure to incorporate sustainability into business 

strategy (Hwang & Tan, 2012). Organisations 

may work with stakeholders, invest in 

stakeholder collaboration, and integrate 

sustainability into the corporate strategy to get 

beyond these obstacles (Boussemart et al., 2020). 

As the world community has come to 

understand the urgency of halting 

environmental degradation (Lubin & Esty, 2010) 

and lowering the carbon footprint of human 

activities (Goodland, 1995), sustainability has 

received a lot of attention recently (Figure 1). 

 

Figure 1: “Companies who report on sustainability 

worldwide from 1993 to 2020” taken from “Growth rate of 

global sustainability reporting 1993-2020”, Jaganmohan 

(2022) 

Many businesses have begun implementing 

sustainable practices into their operations in 

response to these worries, including the use of 

renewable energy sources, ethically sourced 

materials, and waste management techniques 

(Schirnhofer, 2022). Despite the potential 

advantages of sustainability for the environment 

and society, there are still a number of obstacles 

(Hwang & Tan, 2012) that could prevent people 

from implementing sustainable practices. 

These difficulties, often referred to under the 

term initiatives, can be attributed to a number of 

things (Afsar et al., 2020; Camilleri, 2022), 

including a lack of awareness, the high cost of 

putting sustainable practices into practice 

(Opoku & Ahmed, 2014), and the difficulty of 

quantifying the advantages of sustainable 

practices within a timeframe (Ameer & Othman, 



2012). Similarly, according to Farley and Smith 

(2020), the concept of sustainability is highly 

contested within the bodies that can apply these 

initiatives. Therefore, it is crucial to comprehend 

the motivations behind and constraints placed 

on operational sustainability and to develop 

solutions to these problems (Ameer & Othman, 

2012; Boussemart et al., 2020; Coyne, 1986; 

Opoku & Ahmed, 2014). In addition to exploring 

alternative ways to encourage the adoption of 

sustainable practices, which can help to achieve 

environmental and social sustainability, this 

article seeks to provide an overview of the main 

drivers and challenges to sustainability in 

operations. 

 

Sustainability Drivers in Projects 

The adoption of sustainable practices in 

operations is hampered by a number of factors 

in addition to the drives. The belief that 

implementing sustainable practices is expensive 

and time-consuming is one of the biggest 

obstacles (Ameer & Othman, 2012; Chakraborty 

et al., 2022; Mwanza & Mbohwa, 2017). A lack of 

knowledge about the potential advantages of 

sustainable practices, which might result in a 

reluctance to invest in sustainable technologies 

or processes, can exacerbate this impression 

(Chakraborty et al., 2022; E. Akins et al., 2019; 

Opoku & Ahmed, 2014). Another obstacle is the 

task at hand to precisely ascertain the monetary 

value of the advantages of sustainable practices 

(Atz et al., 2021), which can make it challenging 

for businesses to justify the investment needed 

to implement them (Ameer & Othman, 2012; 

Boussemart et al., 2020; Coyne, 1986). As 

Boussemart et al. (2020) argues, this is a 

recurring theme in sustainability-related 

conversations, yet, sustainability has many long-

term financial benefits (Atz et al., 2021). 

Despite these obstacles, there are a number of 

tactics that businesses can use to get past them 

and implement sustainability into their 

operations (Hwang & Tan, 2012). Investing in 

sustainability training and education, working 

with stakeholders to create partnerships that 

support sustainable practices, and incorporating 

sustainability into corporate strategy are some 

of these strategies (Ameer & Othman, 2012; 

Baumgartner & Ebner, 2010). For instance, 

businesses might spend money on sustainability 

education (Baumgartner & Ebner, 2010; E. Akins 

et al., 2019) and training for staff members to 

assist them comprehend the advantages of 

sustainable practices and how to put them into 

practice (Lubin & Esty, 2010). Collaboration with 

stakeholders can help increase support for 

sustainable practices and foster a common 

understanding of the significance of 

sustainability. Stakeholders include suppliers, 

clients, and non-governmental organisations. 

Organisations can gain from adopting 

sustainable practices in a variety of ways (Ortiz‐

de‐Mandojana & Bansal, 2016). For instance, 

as mentioned by Mandojana et al. (2016) it 

might result in increased effectiveness and cost 

savings. By using energy-efficient technologies, 

businesses can lower their energy usage and 

related costs (Omer, 2008). Similar to this, 

implementing waste reduction programmes can 

assist organisations in lowering the cost of trash 

disposal while also perhaps opening up new 

revenue streams through material recycling 

(Chakraborty et al., 2022; Koul et al., 2022; 

Mwanza & Mbohwa, 2017; Neebe, 2020). 

Additionally, through the creation of long-term 



relationships with suppliers, sustainable 

sourcing techniques can assist organisations in 

reducing the risks associated with supply chain 

disruptions and even result in cost savings 

(Kumar, 2022). 

Enhanced reputation and brand image are 

further advantages of sustainability for 

businesses (Flores‐ Hernández et al., 2020). 

Businesses that are recognised as industry 

leaders in sustainability might acquire a 

competitive advantage and draw in a devoted 

customer base as customers grow more 

environmentally and socially aware (Goodland, 

1995). Furthermore, employing sustainable 

business practices can aid employers in luring 

and keeping workers who are inspired by their 

dedication to social and environmental 

responsibility (Assoratgoon & Kantabutra, 2023; 

Ortiz‐de‐Mandojana & Bansal, 2016; Soini & 

Dessein, 2016). In accordance with a survey 

conducted by Gerasimos (2017), 93% of 

millennials take into account an employer's 

stance on social and environmental goals (Figure 

2). This is further enhanced by 88% of said 

millennials would stop affiliating with a brand or 

a company that has bad business practices 

(Gerasimos, 2017) (Figure 2). 

 

 

Figure 2: Survey results of "Millennials Embrace CSR" by 
Cone Communications, taken from Gerasimos, 2017 

Additionally, sustainability can assist businesses 

in adhering to legal requirements and avoiding 

risks to their reputation and legal standing 

(Bratspies, 2011). For instance, businesses in the 

energy and transportation sectors can be subject 

to tight emissions guidelines (Zubair et al., 2023), 

and breaking these rules could result in sizable 

fines and other legal repercussions (Bratspies, 

2011; Goodland, 1995). Organisations can avoid 

these hazards as well as establish themselves as 

industry leaders (Coyne, 1986; Ortiz‐ de‐

Mandojana & Bansal, 2016) and even have an 

impact on the creation of new rules by 

employing sustainable practices (Schirnhofer, 

2022). 

Overall, the causes and obstacles to 

sustainability in operations are intricate and 

multidimensional with many points of 

perception, necessitating a comprehensive 

strategy to properly address them (Glavič & 

Lukman, 2007). According to Oda et al. (2018), 

organisations may design strategies to overcome 

these difficulties and achieve environmental and 

social sustainability, which can ultimately be 

advantageous to their business and the world as 

a whole, by understanding the forces that drive 

and hinder sustainability in operations. 

According to Bansal et al. (2016), a lifetime 

approach is another tactic for removing 

obstacles to sustainability in operations. In detail, 

Goodland (1995) states that, this approach 

entails taking into account a product or service's 

environmental impact over its entire lifecycle, 

from the extraction and manufacture of raw 

materials to usage and disposal. Therefore, 

organisations can find chances to lessen their 

impact on the environment and maximise the 

use of their resources by adopting a lifecycle 

approach (Labuschagne & Brent, 2005). For 



instance, a business might spot chances to cut 

waste throughout the manufacturing process 

cycle (Chakraborty et al., 2022) or change to 

more environmentally friendly materials while 

designing products (Mwanza & Mbohwa, 2017). 

Additionally, organisations can improve 

operational accountability and transparency by 

using a lifecycle approach, which can improve 

their reputation and foster confidence among 

stakeholders (Labuschagne & Brent, 2005; Wong 

& Zhou, 2015). 

 

Operational Barriers to Sustainability 

Organisations can profit much from 

sustainability, but there are also considerable 

obstacles that may prevent its implementation 

(Farley & Smith, 2020). The expense of putting 

sustainable practices into place is one of the 

major obstacles (Komatsu et al., 2019). Many 

sustainable efforts demand a sizable upfront 

investment, which can be difficult for businesses 

with low funding (Epstein & Buhovac, 2010). 

Additionally, it may be difficult to justify the 

investment in sustainable practices because 

some organisations may put short-term 

profitability ahead of long-term sustainability 

(Epstein & Buhovac, 2010; Neebe, 2020; Ortiz‐

de‐Mandojana & Bansal, 2016). Furthermore, 

it may be challenging to quantify the advantages 

of sustainable practices due to the lack of 

standardised metrics, which may deter some 

organisations from investing in them (Glavič & 

Lukman, 2007). 

The absence of regulation and standards is a 

serious impediment to sustainable operations. 

This is further argued by Glavič et al (2007) as 

even the terminology in the sustainable 

development field is in need of an amplificative 

renovation. Organisations may find it difficult to 

execute sustainable practices consistently and 

successfully in the absence of clear norms and 

laws (Bratspies, 2011). As a result, some 

businesses may be able to gain a competitive 

edge by investing in sustainability, while others 

may be left behind for lack of funds, expertise or 

education (McFarlane & Ogazon, 2011). 

The aversion to change that can result from well-

ingrained organisational cultures and practices is 

another key barrier to sustainability 

(Assoratgoon & Kantabutra, 2023). For instance, 

some organisations have engrained routines and 

procedures that aren't sustainable (Komatsu et 

al., 2019). This is especially true in fields where 

traditional methods have a history or where 

cultural or religious beliefs are thought to 

conflict with sustainable methods (Assoratgoon 

& Kantabutra, 2023; Ives & Kidwell, 2019; 

Komatsu et al., 2019; McFarlane & Ogazon, 

2011; Soini & Dessein, 2016). 

Additionally, some industries might experience 

particular difficulties and sustainability barriers 

(Mwanza & Mbohwa, 2017). In the agricultural 

sector, for instance, the use of pesticides and 

fertilisers can cause soil deterioration and water 

contamination (Koul et al., 2022), but it can be 

challenging to identify sustainable alternatives 

(Frolova et al., 2019). Similarly to this, the usage 

of fossil fuels and non-renewable resources can 

be firmly embedded in the industrial sector, 

making the shift to more sustainable practices 

difficult (Mwanza & Mbohwa, 2017). 

Organisations can use a variety of tactics to get 

beyond these obstacles. Engaging in stakeholder 

engagement and communication is one strategy. 

In order to do this, stakeholders must be actively 

consulted about their opinions and included in 



the creation and execution of sustainability 

initiatives (Camilleri, 2022). Organisations can 

increase support for sustainable practices and 

spot potential obstacles early on by 

incorporating stakeholders in the process 

(Garvare & Johansson, 2010). 

In some situations, religious and cultural beliefs 

can also be a hindrance to sustainability (Ives & 

Kidwell, 2019; Soini & Dessein, 2016). For 

instance, altering ancient practices or tampering 

with natural resources may be viewed as 

disrespectful or sacrilegious in some cultures, 

even if they are bad for the environment (Ives & 

Kidwell, 2019; Soini & Dessein, 2016). In other 

instances, a lack of care for sustainability may 

result from religious beliefs that place a higher 

priority on the hereafter than the environment 

(Ives & Kidwell, 2019; Kumar, 2022). Promoting 

sustainability in a multicultural and globalised 

world requires an understanding of and 

attention to these cultural and religious 

boundaries. 

An additional tactic would be to use a systems 

thinking mindset. This would entail taking into 

account the complete operating system of an 

organisation, including its suppliers, clients, and 

other stakeholders (Epstein & Buhovac, 2010; 

Garvare & Johansson, 2010), also considering 

the three pillars of sustainability (Boussemart et 

al., 2020). Similarly, Hwang (2012) argues that 

projects and their managers can find 

opportunities for innovation and collaboration 

that can help remove sustainability-related 

obstacles by adopting a systems-thinking 

approach. 

In general, there are many different factors that 

contribute to and hinder operational 

sustainability. Organisations may, however, 

overcome these difficulties and achieve 

sustainable operations by taking a 

comprehensive approach that entails including 

stakeholders (Garvare & Johansson, 2010), 

adopting a lifecycle view (Wong & Zhou, 2015), 

and putting sustainable practices into place 

throughout the entire system (Hwang & Tan, 

2012). 

 

Argumentation 

Investing in education and training is one of the 

best ways to get over the obstacles to 

sustainability (McFarlane & Ogazon, 2011). 

Employee empowerment through the provision 

of the knowledge and abilities required to 

execute sustainable practices can aid in 

overcoming change aversion and fostering 

support for sustainability projects (Afsar et al., 

2020). Training on subjects like life cycle 

assessment, environmental management 

systems, and circular economy principles can fall 

under this category. In order to strengthen 

support for sustainable practices throughout the 

entire system, organisations can also invest in 

sustainability education for their stakeholders, 

such as suppliers and customers (E. Akins et al., 

2019; Garvare & Johansson, 2010; McFarlane & 

Ogazon, 2011; Neebe, 2020; Perrini & Tencati, 

2006). 

Collaboration with stakeholders is another 

successful tactic (Perrini & Tencati, 2006). 

Engaging with stakeholders like suppliers, clients, 

and neighbourhood groups can assist businesses 

in seeing chances for innovation and teamwork 

that could result in sustainable business 

practices (Afsar et al., 2020). This may entail 

partnering with suppliers to find more 

environmentally friendly materials (Goodland, 

1995) or with clients to rethink packaging in 



order to cut waste. Stakeholders can collaborate 

to accomplish sustainability goals that might not 

be feasible to accomplish separately (Perrini & 

Tencati, 2006). 

Another option is to include sustainability in the 

company strategy. Organisations can guarantee 

that sustainability projects are given the 

resources and support they need to thrive by 

integrating sustainability as a key component of 

the business strategy (Fowler & Hope, 2007). 

Setting sustainability goals and objectives, 

creating sustainability indicators and reporting 

systems, and incorporating sustainability into 

decision-making processes can all be part of this. 

Organisations can develop a sustainable 

business model that can provide long-term 

advantages (Neebe, 2020; Schirnhofer, 2022) for 

both the organisation and the environment by 

integrating sustainability into the corporate 

culture (Assoratgoon & Kantabutra, 2023; Soini 

& Dessein, 2016). Furthermore, they can 

enhance their sustainable lifecycles while taking 

a sustainability-first approach with artificially 

intelligent planning, or green-software (Wong & 

Zhou, 2015). 

There are numerous other examples of 

businesses that have effectively incorporated 

sustainable practices into their operations in 

addition to the case studies already listed. For 

instance, Walmart, a big retailer in the world, has 

significantly reduced its environmental effect 

(Neebe, 2020) by integrating sustainable 

practices into every aspect of its business 

(Schirnhofer, 2022). To decrease waste, improve 

energy efficiency, and source more 

environmentally friendly items, the corporation 

has set ambitious goals (Meeks & Chen, 2011; 

Schirnhofer, 2022). Along with lowering costs, 

these initiatives have enhanced the company's 

standing with clients and other stakeholders 

(Neebe, 2020; Schirnhofer, 2022). 

It should be recognised, nevertheless, that 

putting sustainability measures into action can 

be difficult (Farley & Smith, 2020). For some 

businesses, the up-front costs of adopting 

sustainable practices, for instance, can be a 

barrier. Additionally, putting sustainability 

initiatives into practice may call for significant 

adjustments to the way a company runs, which 

may encounter opposition from stakeholders 

and employees (Epstein & Buhovac, 2010; 

Flores‐ Hernández et al., 2020; Garvare & 

Johansson, 2010; Perrini & Tencati, 2006). 

Furthermore, there may be conflicts between 

sustainability and profitability if sustainability 

initiatives are not always consistent with short-

term financial objectives (Epstein & Buhovac, 

2010). 

A more thorough examination of the choices 

accessible to businesses looking to implement 

sustainable practices in their operations can be 

obtained by looking into specific sustainability 

initiatives (Assoratgoon & Kantabutra, 2023). To 

lessen a company's dependency on non-

renewable energy sources, an energy efficiency 

programme could encourage the adoption of 

renewable energy sources like solar or wind 

power (Bose, 2017). Similar to this, a waste 

reduction programme might include actions to 

lessen the quantity of waste produced by an 

organisation, such as recycling, composting, and 

minimising packaging materials (Chakraborty et 

al., 2022; Koul et al., 2022). Working with 

suppliers who prioritise sustainability and social 

responsibility is another aspect of sustainable 

sourcing practices that can benefit society and 

the environment (Fowler & Hope, 2007; Opoku 

& Ahmed, 2014). 



New trends and technologies are developing as 

sustainability continues to acquire prominence 

in the global conversation, which can aid 

organisations in enhancing their sustainability 

practices (Omer, 2008). For instance, increasing 

usage of renewable energy sources like solar and 

wind power enables businesses to lessen their 

dependency on fossil fuels and minimise their 

carbon impact (Bose, 2017; Wassie & Adaramola, 

2019). Additionally, several industries are 

gaining momentum in the adoption of circular 

economy practises (Kumar, 2022), such as 

material reuse and recycling, which reduce 

waste and build more sustainable supply chains 

(Chakraborty et al., 2022; Koul et al., 2022). The 

use of data analytics to increase energy 

efficiency and the incorporation of sustainability 

into supply chain management are two further 

rising themes. 

Organisations may also find it challenging to 

apply sustainable practises if they have limited 

access to resources and technology, particularly 

in poor nations or rural locations where 

resources may be sparse (Epstein & Buhovac, 

2010; Komatsu et al., 2019; Wassie & Adaramola, 

2019). 

Looking ahead, it is obvious that sustainability 

will remain a crucial problem for businesses 

across all industries (Farley & Smith, 2020; Lubin 

& Esty, 2010; Mwanza & Mbohwa, 2017). 

Industry-specific sustainability difficulties, such 

as those faced by the agriculture (Oda et al., 

2018) or transportation industries, will likely be 

the focus of research and practice on the topic of 

sustainability in operations (Koul et al., 2022). In 

addition, it's anticipated that sustainable 

practices will increasingly include cutting-edge 

technologies and trends like artificial intelligence 

and the Internet of Things (Nishant et al., 2020; 

Omer, 2008; Vinuesa et al., 2020). In order to 

compete in a market that is becoming more and 

more concerned with sustainability, it is crucial 

for organisations to keep up with new trends and 

continue investing in sustainable practices 

(McFarlane & Ogazon, 2011; Nishant et al., 2020; 

Soini & Dessein, 2016). 

In general, the advantages of sustainability in 

business operations outweigh the difficulties 

(Coyne, 1986; Farley & Smith, 2020; Goodland, 

1995; Hwang & Tan, 2012; Neebe, 2020; Oda et 

al., 2018). Businesses that successfully 

implement sustainability programmes can 

reduce costs, enhance their brand (Flores‐

Hernández et al., 2020), and draw in eco-aware 

clients (Camilleri, 2022). Organisations may get 

beyond the obstacles to sustainability and profit 

in the long run by investing in sustainability 

education and training, working with 

stakeholders, and incorporating sustainability 

into corporate strategy. 

 

Integration and Mitigation Plan 

Integration of sustainable practices while 

minimizing potential negative impacts should be 

the main goal of a comprehensive sustainability 

plan. This plan can include multiple steps, from 

developing a sustainability strategy to 

monitoring progress and avoiding greenwashing 

(Hwang & Tan, 2012).  

Firstly, to achieve proper integration, a 

sustainability assessment should be conducted 

(Waas et al., 2014). This can be done by 

evaluating current sustainability practices and 

looking for areas for improvement (Waas et al., 

2014). Furthermore, according to Waas et al. 

(2014), this assessment can include an analysis 



of energy usage waste generation supply chain 

practices and more. 

Moreover, based on the results, organizations 

should develop a plan which aligns with their 

values to outline specific actions that can be 

taken to reach a sustainable goal (Goodland, 

1995; Labuschagne & Brent, 2005). This goal can 

be planned using targets and can be measured 

by tracking their energy usage faced emissions 

add more (Omer, 2008). This type of tracking is 

also helpful to identify areas that require further 

improvement and adjustments (Goodland, 1995; 

Labuschagne & Brent, 2005; Omer, 2008). For 

example, an organization with high energy usage 

can prompt them to look for additional energy 

efficiency applications (Ameer & Othman, 2012; 

Bose, 2017). 

Furthermore, when a sustainability strategy has 

been formed, this strategy could be divided into 

manageable and efficient programs 

(Baumgartner & Ebner, 2010; Fowler & Hope, 

2007; Perrini & Tencati, 2006). In addition, the 

initiatives should not only be about the 

environment but also about sourcing social and 

company appearance (Flores‐Hernández et al., 

2020). 

Followingly, the sustainability efforts taken 

should be communicated to stakeholders’ 

employees and the community as a whole (E. 

Akins et al., 2019; Epstein & Buhovac, 2010; 

Flores‐Hernández et al., 2020). Social media 

updates, sustainability reports and, a mention in 

financial reports will motivate organizations to 

reduce their environmental impact, improve 

their reputation (Gerasimos, 2017), and 

demonstrate their commitment due to the 

feedback they will receive from their community 

and employees (Flores‐Hernández et al., 2020). 

It may be said that these steps need to be taken 

carefully. It is necessary to evaluate any 

potential harmful effects. Although 

sustainability initiatives serve a good purpose, 

they may also have unfavourable effects, such as 

worsening inequality or endangering 

communities (Farley & Smith, 2020; Fowler & 

Hope, 2007; Goodland, 1995; Labuschagne & 

Brent, 2005). According to Buhovac (2010), 

sustainability should be a top priority for 

businesses, and this means avoiding rights 

violations and worker exploitation (Bratspies, 

2011). The aforementioned problems can be 

resolved by putting in place equitable policies 

governing worker costs, working conditions, and 

material procurement (Boussemart et al., 2020; 

Bratspies, 2011; Epstein & Buhovac, 2010; 

Labuschagne & Brent, 2005). 

Additionally, organisations ought to have a 

policy to recognise these potential drawbacks 

(Atz et al., 2021; Coyne, 1986; Waas et al., 2014). 

For instance, if a sustainability effort calls for 

procuring materials from a specific area, the 

organisation should consider the impact on the 

neighbourhood (Coyne, 1986) and take 

precautions to ensure that the neighbourhood is 

not adversely impacted. 

The integration and mitigation should consider 

other factors that are indifferent to an 

organization when it comes to sustainability. 

These can be greenwashing (Laufer, 2003) and 

cultural factors (Komatsu et al., 2019; Soini & 

Dessein, 2016). Greenwashing can easily be 

avoided by not making false or exaggerated 

claims about the organization's sustainability 

efforts (de Freitas Netto et al., 2020). This 

undermines legitimate efforts and leads to 

distrust due to a repetition or a competitive 

advantage gained by deceit (de Freitas Netto et 



al., 2020; Laufer, 2003). Cultural factors on the 

other hand such as tradition or religious beliefs 

can impact sustainability in a way that can't be 

avoided (Soini & Dessein, 2016). Organizations 

should consider these factors and take steps to 

address them while forming their sustainability 

plan (Soini & Dessein, 2016). Unfortunately, this 

might not be as straightforward since culture is 

engraved upon the community the organization 

is a part of. Nonetheless, organizations should 

strive to be sensible and respectful in their 

sustainability actions in order to avoid 

resentment over a cultural topic (Soini & Dessein, 

2016). 

A comprehensive sustainability plan that 

considers negative impacts, as well as positive 

ones, can help organizations integrate 

sustainability initiatives properly (Chambers et 

al., 2013; Waas et al., 2014). Furthermore, this 

type of plan is susceptible to change as there will 

be room because the plan already considers 

minimizing negative consequences (Chambers et 

al., 2013). 

In summary, the sustainability plan can be 

formed under the integration and mitigation 

headings. The integration plan should include 

steps such as conducting a sustainability 

assessment (Waas et al., 2014), developing a 

sustainable strategy (Camilleri, 2022), 

implementing previously mentioned initiatives, 

monitoring and measuring progress 

(Labuschagne & Brent, 2005; Waas et al., 2014), 

and communicating organization efforts 

(Flores‐Hernández et al., 2020). In addition, the 

mitigation plan that minimizes potential 

negative impacts can also be done by the 

following headings as addressing social 

sustainability and promoting fair practices 

(Flores‐ Hernández et al., 2020), addressing 

unexpected negative impacts as they are a risk 

to the integration plan, avoiding greenwashing 

(Laufer, 2003) and finally, considering traditional 

or religious factors (Ives & Kidwell, 2019). 

 

Conclusion 

Grasping the advantages and difficulties of 

individual sustainability projects that are 

conducted by organizations, can be examined in 

detail (Chambers et al., 2013; Waas et al., 2014). 

This will help the organizations in choosing which 

initiatives to undertake and which ones to adjust 

or postpone (Chambers et al., 2013; Glavič & 

Lukman, 2007). Conversely, according to Lubin 

and Etsy (2010), the concept of sustainability and 

its practices must evolve constantly to address 

upcoming behaviour, therefore ignoring 

promising initiatives is not helpful. Furthermore, 

this examination can also assist businesses in 

determining the most effective ways to lessen 

their environmental impact and contribute to a 

more sustainable future (Chambers et al., 2013; 

Farley & Smith, 2020; Glavič & Lukman, 2007; 

Omer, 2008; Wong & Zhou, 2015). 

Moreover, organisations can get many 

advantages from sustainability and they must be 

aware of the significance of sustainability 

(Goodland, 1995; Schirnhofer, 2022). Taking 

proactive actions to incorporate sustainability 

into their operations, including day-to-day 

operations, is advantageous (Ameer & Othman, 

2012; Meeks & Chen, 2011). These advantages 

include cost savings (Epstein & Buhovac, 2010), 

improved reputation (Flores‐Hernández et al., 

2020), adherence to rules (Bratspies, 2011), and 

recruiting both staff and customers on their 



campaigns (Madhumitha, 2022). Above all else, 

sustainability practices can make processes 

efficient, lower expenses and help drive a more 

sustainable product line to emerge (Atz et al., 

2021). There are many reasons for motivation, 

but taking another look at operation processes 

from a sustainable point of view is still 

considering another way of development. It is 

possible to find alternative operation 

methodologies that are sustainable and efficient 

(Meeks & Chen, 2011; Neebe, 2020; Schirnhofer, 

2022). 

Most importantly, organisations that proactively 

integrate sustainability into their operations not 

only position themselves for long-term success 

but also help create a future that is more 

sustainable (Goodland, 1995). Having breathable 

air benefits every human being, regardless of 

nationality, lineage, culture, religion or the 

industry they work in. 

Depending on the industry, the effects of 

sustainability can vary greatly. For instance, the 

manufacturing sector may confront issues with 

energy use and waste reduction (Labuschagne & 

Brent, 2005), whereas the hotel sector may 

experience issues with water use and the 

sustainable source of food and drink. The need 

of adjusting sustainability initiatives to particular 

industry settings can be highlighted by analysing 

how sustainability affects various industries 

(Chambers et al., 2013; Waas et al., 2014). This 

analysis can offer insightful information about 

the particular difficulties and obstacles that each 

industry faces (Chambers et al., 2013; Waas et al., 

2014). Additionally, examining how 

sustainability is affecting various industries can 

aid in locating chances for cross-industry 

cooperation and knowledge-sharing. 

Furthermore, cooperation between industries 

and sharing lessons learned is an important area 

open for further research. 

Organisations can overcome the obstacles to 

sustainability in a number of other ways in 

addition to the ones already discussed. For 

instance, interacting with external stakeholders 

like suppliers, clients, and communities can build 

collaboration and offer insightful information 

about sustainable business practices (Epstein & 

Buhovac, 2010; Fowler & Hope, 2007; Garvare & 

Johansson, 2010; Perrini & Tencati, 2006). 

Similarly to this, implementing a circular 

economy strategy that encourages resource 

reuse and recycling can help minimise waste and 

improve resource efficiency (Chakraborty et al., 

2022; Farley & Smith, 2020; Goodland, 1995; 

Koul et al., 2022). 

Additionally, businesses can put in place 

environmental management programmes like 

ISO 14001 (Howe, 1997), which offer a structure 

for controlling environmental risks and 

enhancing environmental performance (Howe, 

1997; Melnyk et al., 2003). Another technique 

that businesses can use to evaluate the 

environmental effects of their operations and 

products from the extraction of raw materials 

through the disposal at the end of their useful 

lives is life cycle assessment (Labuschagne & 

Brent, 2005; Wong & Zhou, 2015). Organisations 

can find ways to lessen their environmental 

effect and enhance their sustainability 

performance by completing these assessments 

(Chambers et al., 2013; Labuschagne & Brent, 

2005; Wong & Zhou, 2015). 

The adoption of sustainable practices 

necessitates a long-term outlook and a 

dedication to ongoing improvement, it is crucial 

to remember (Chambers et al., 2013; Farley & 



Smith, 2020; Ortiz‐de‐Mandojana & Bansal, 

2016). Organisations must understand that 

achieving sustainability is a journey with 

obstacles along the way. However, organisations 

may get over these obstacles and help create a 

more sustainable future for all by taking a 

proactive and cooperative attitude (Chambers et 

al., 2013; Epstein & Buhovac, 2010; Flores‐

Hernández et al., 2020; Fowler & Hope, 2007; 

Goodland, 1995; Hwang & Tan, 2012; Neebe, 

2020).
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